PASSAGES Policy Board Minutes

September 20, 2010
The meeting was called to order at 1:15 pm by Joe Cobery.

Those in attendance were:  Debra Barger, Joe Cobery, Gail Hutchison, Richard Jackson, Mary Neumann and Carol Sager. 

The minutes from the meeting on June 23, 2010 were approved.

Joe Cobery discussed Grants/contracts/budget matters.  Unfortunately, federal and state budget funds have not been distributed because the California state budget has yet to be approved.  In that regard, Joe distributed a Passages Cash Flow analysis which indicated what funds were currently available to help defray expenses.  The Board members approved continuing operation on its current basis for the short term.  If a budget has not been approved by January 1, the Board will reassess this position.
A letter has been sent to all nutrition providers warning that payment may be delayed until the state budget has been passed and monies have been received for reimbursement.  

Managers have been apprised of the cash flow issues.  While the Foundation will likely be able to continue funding programs, managers have been asked to keep spending to a minimum.  A fiscal analysis of spending by department was submitted to illustrate that expenditures were being held to a minimum.
As regards Program issues, Mary Neumann gave a presentation regarding the Connections Program which is being funded by MHSA grant monies through the Butte County Department of Behavioral Health.  Program specifics were addressed as well as two examples of how the program is affecting clients.  The Board was interested in hearing how positively clients are responding to intervention.
Joe distrtibuted the Five Wishes tool which helps individuals spell out what their desires for end of life issues are.  Passages is partnering with Enloe Hospital in a year long campaign to reach the community about the subject.
As regards CDA monitoring and audit, the agency inventory has been completed, however, staff is still working on processes.  Joe has proposed that equipment purchases go through a centralized approval process and is working with Sponsored Programs on this.  Joe also indicated that Passages is maintaining the university system as well as the CDA system for inventory.
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The lease on the Carmichael building expired in June and Passages is now on a month to month lease. There was discussion about the possible move to 25/35 Main.  Some of the topics discussed were moving costs and who would absorb them, indirect rate considerations and how much of that rate covers rent and whether Passages would be charge full market rate for rent.
After discussion about the green ties in the room, the meeting was adjourned at 2:45 pm. 
